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Region 872 Monthly Meeting Minutes
Depot - Reed City, MI
August 5, 2018 4:00 pm

· Attendees - Dale Hall, Brent Sible, Angel Sible, Nikki Szymanski, Chris Hanson, Shelly Hall. 

· Approval of Minutes – The minutes were approved. 
 
· Start time 4:00 pm

· Reports
· RC –Let everyone know that the Area might add another week to this fall. We will be going to the Area meeting 
· Registrar  - 
· Ref Admin- no new business 
· Division Coor.- no new business
· Uniform Coor. -  
· Field Coor. –fields are dry. Contacted the Hersey Mayor. We are going to set up a meeting to see if we can improve the Hersey fields. Pricing a mowing package and am working with Lyndsey towards another Grant.
· Working on a date to install the fence at Tustin fields.
· Will meet with Mr. Lindquist to apply more nutrients to the fields. This was too dry of a summer and the fields look like wheat color. Hopefully will have some rain.  
· Coach Admin – looks good and following up 
· Treasurer- 
· Safety dir. – heat index
· CVPA- no new business
· Dir of Ref instruction- no new business
· Sponsorship- mailed 23 letters out. Have one sponsor. We agreed that we would go back to going door to door like we were doing it before.  
· Old Business
· Inventory- looking at maybe having a meeting at the sheds to inventory ? Tabled till next meeting 
· Fund Raising incentives-tabled til next meeting
· 6u location- Use pug goals. Hersey will be the first game.
· Photographer- After looking at all the applicants and discussed this. We made an unanimous decision that HR Photography will be the Photographer.
· [bookmark: _GoBack]New Business 
· Area meeting August 24 6:30pm UMC Church Kendaville Rd Howard City
· Candy bars-
· Closing Remarks /Open Floor
· Next meeting Sept. 16 at 4pm at the Depot in Reed City
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